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ATTACHMENT: Detailed Cowersge, Management Course 4
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11-12 Janvary: QOrganizdngo. {8 houre). Function and organization;
the bases for specialization; building bilocks of formal opganization;
line, staff, support; the bages for organization in CIA, Inforzal
organizationg where it cccurs; in what forms; consequentes for
management o

13-14 Janwary: Plasoing. (6 hours). Administratlve planaing
in the Agency; basic requirsments and characteristics of plans
within Agency policy. Changes in secpe, process and purpose of
plens from cne erganizational level to another. The media of
planning: budgets, stalf weolings, conferences, job analysis,
work-ahead schedules, Long-range targets.

1415 Januarys Directing. (6 howrs}. Leadership, authority

snd supervision, WNabure of aubhority in large-scals organizations;
elarity and effectliveness of delegatlonsj reserved authority.
Agthority as acceptance and cooperations leadership concepis,

need for leadership, consequencce of adequate leadership.

16-15 Januarys Courdineting. (6 hours), Adminlstraticn as a
coordinating process; communication, within and between units;

the spenial. problems of coordination and comaunication within

0IA, Formal and informal means of cormunicaticn: e.g., chain

of command, grapevins, other forms of comunication. Participation;
the multiple manageusnt idea; identificallon and enthusiasmg their
organizational congequences.

20-21 Janwary: Contreolling. (8 hours). The formal means for
management control and follow-up, Measuring results in terms of
quantities of output; in terms of policy goals; in terms of Job
satisfactionse Common difficulties in maintaining control.
Detailed requirementa vs, end objectives, Under-control3 ovepr=
control., The special problem of middle management in CIA, Sigas
of trouble, e.g., indirect responses, evidence of group attituvdes.

22 Janwary: Summary session. (4 hours). Recapitulation: the
scope of the management of outstandiog management problems of
CIA as seen by the group; the developmeni of management skills
within CIA.
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